
C O M P L I M E N T A R Y  ·  H A L F - D AY

T H E  A R C H I T E C T N O W  A I  F R A M E W O R K  ·  S T E P  2  O F  4

T H E  A I  I N N O V A T I O N  W O R K S H O P

Map the use cases that make you a Frontier Firm.
A complimentary half-day working session, in person at the Microsoft Innovation Hub when possible. We

map your AI use cases across Microsoft's four outcomes, score each on impact, feasibility, and desirability,

and hand you a prioritized roadmap with a recommended first proof of concept.

Half-Day
Working session, in person

preferred

3-5
Prioritized AI use cases

5 Days
Roadmap delivered

Free
Microsoft funding eligible

T H E  M E T H O D

We map across all four outcomes.

01 Enrich employee experiences
Copilot adoption done safely, so your people get productive

without opening a data risk.

02 Reinvent customer engagement
AI that reshapes how customers experience you, grounded

in your own data.

03 Reshape business processes
Agents that automate the work, from Copilot Studio flows

to custom agents on Azure AI Foundry.

04 Accelerate innovation
AI embedded into your own products and platforms on

Azure, the edge competitors cannot copy.

H O W  T H E  H A L F - D A Y  R U N S

Discover, score, then roadmap.

0 1  ·  D I S C O V E R

Hours 1-2

Pain points and live demos
We capture your pain points and manual

workflows live, then show real AI we have

delivered. Working agents, RAG, and Fabric,

not slides.

0 2  ·  M A P  &  S C O R E

Hours 3-4

Across the four outcomes
Place candidate use cases across the four

outcomes and score each on impact, feasibility,

and desirability. Narrow to the top 3 to 5.

0 3  ·  R O A D M A P

Hours 5-6

Architecture and first POC
Architecture sketches, effort, investment, and

time-to-value ranges, and the recommended

first proof of concept.

W H Y  A R C H I T E C T N O W

AI Apps on Azure Specialization
Plus four Microsoft Solutions Partner designations.

Production AI on Azure, verified by Microsoft.

Foundation first
We map on a secured data and governance foundation, set

with the Cloud Adoption Framework for AI, Purview, and Zero

Trust.

Azure AI MVP on staff
Workshops led by a Microsoft-recognized Azure + AI MVP,

with 15+ years on the Microsoft stack.

A Frontier Firm ourselves
We have adopted Microsoft's Frontier Firm model inside

ArchitectNow, the same path we map for you.

FOUNDATION  SET FIRST → MAP  YOU ARE HERE → SHIP  ACCELERATOR ON AZURE

4 Solutions Partner designations · AI Apps on Azure Specialization · Azure + AI MVP · Innovation Hub · Microsoft funding pathway

Map your AI use cases.
Book your complimentary half-day workshop. No pitch, no pressure.
info@architectnow.net  ·  (314) 366-0875  ·  architectnow.net

Book the workshop →
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