/\ . COMPLIMENTARY WORKING SESSION - 1 DAY
ArchitectNow MICROSOFT SOLUTIONS PARTNER - DATA & Al

Innovation Engineers

Al STRATEGY DAY

A hundred ideas in. One ranked list out.

One day with your business and IT leaders to agree where Al pays off first. You leave with scored
use cases, a ranked shortlist, and a prioritized plan with owners named.

1 day 6 12 4

Working session, on site or Artifacts built in the room Attendee cap, so it stays a

virtual decision Working blocks, vision to act

WHAT YOU GET
Six artifacts, all built before anyone leaves.

01 Alvision alignment to strategic objectives (02 Avision aligned use case backlog
Tied to objectives the business already committed to. From every function, in plain language.

(03 Ascoring pass on every use case 04 Aranked shortlist
Rated on value, data readiness, and effort. The top use cases as one-page briefs.

(05 Prioritized use case(s) plan 06 Action plan and next steps
Owners, measures, and prerequisites, all named. What happens after the day, in sequence.

HOW IT WORKS

Four blocks. Roughly 9 to 4, with a working lunch.

01 - MORNING 02 - LATE MORNING 03 - EARLY AFTERNOON 04 - LATE AFTERNOON
Vision Ideate Prioritize Act

Where the business is going this Open capture from every function. Each use case scored live on Confirm the priority use cases.
year, what leadership expects Al No filtering yet, including the ideas value, data readiness, and effort. Name owners, measures and
to change, and what is off the people assume are too small to Scoring out loud stops the loudest prerequisites, then agree the
table. This sets the filter. mention. idea winning by default. sequence for the rest.

WHY ARCHITECTNOW

e 4 Solutions Partner Designations o Al Apps on Azure Specialization
Data and Al - Digital and App Innovation - Infrastructure Azure Held by less than 4% of partners. Production Al on Azure,
- Support Services. verified by Microsoft.

e Azure Al MVPs on staff e Microsoft frontier funding pathway - quaiified accounts
Engagements led by Microsoft-recognized practitioners. 15+ Five times the funding is available now, so there has never
years on the stack. been a better time to start. Subject to Microsoft eligibility.

Agree where Al pays off first.

30-minute sponsor call to set the agenda. Book the strategy day —
info@architectnow.net - (314) 366-0875 - architectnow.net
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