/\ . SCOPED ENGAGEMENT - 4-6 WEEKS
‘ ArchitectNow MICROSOFT SOLUTIONS PARTNER - DATA & Al

Innovation Engineers

THE POC

Microsoft Fabric, proven on your data, not a
demo.

One real workload, migrated into a Fabric lakehouse with a working Power Bl report in Direct Lake
mode. You leave with a defensible business case for the rest of your data estate.

4-6 wk 1 <1s 100%

End-to-end scoped Real production workload Direct Lake query target on

engagement migrated your data Migration plan for the rest

WHAT YOU GET
A working Fabric lakehouse, four deliverables deep.

01 Working Fabric Lakehouse (02 Automated Data Pipeline
One production-relevant workload migrated and Ingestion from SQL Server, Dynamics 365, Azure SQL, or
operational in your tenant. flat files into OnelLake.

(03 Direct Lake Power Bl Report 04 Migration Assessment
Semantic model + report delivering sub-second queries on Workspace design, security model, and effort estimate for
real data. remaining workloads.

HOW IT WORKS

Three phases. Scope locked at kickoff.

01 - DISCOVERY 02 - BUILD 03 - VALIDATE

Week 1 Weeks 24 Weeks 5-6

Scope locked Pipelines + report Executive readout

Select workload, map sources, design Implement ingestion, transform, semantic Performance testing, walkthrough, migration
lakehouse schema, configure workspace. model, Direct Lake Power Bl report. plan for remaining workloads.

WHY ARCHITECTNOW

e 4 Solutions Partner Designations o Al Apps on Azure Specialization
Data & Al - Digital & App Innovation - Infrastructure Azure - Held by a small fraction of partners. Production Al on Azure,
Support Services. verified by Microsoft.

o Azure Al MVP on staff e Microsoft funding pathway - ciigible engagements
Engagements led by Microsoft-recognized practitioners with Our Azure specialization lets us nominate qualifying
15+ years on the platform. engagements for Microsoft Azure investment funding, subject

to Microsoft eligibility and approval.

See Fabric on your real data.

30-minute scoping call. Identify your POC workload. Book scoping call —
info@architectnow.net - (314) 366-0875 - architectnow.net
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