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THE ARCHITECTNOW Al FRAMEWORK

Al FRAMEWORK - MICROSOFT-ALIGNED
YOUR PATH TO A FRONTIER FIRM

Become a Frontier Firm, on a foundation you can

trust.

We move you through Microsoft's four Al transformation outcomes on a secured data and governance

foundation, then design and deliver the solutions on Azure.

4 Al Apps

Microsoft Solutions Partner

. . on Azure Specialization
designations

THE DESTINATION
The four Frontier Firm outcomes.

01 Enrich employee experiences

Copilot adoption done safely, so your people get productive
without opening a data risk.

(03 Reshape business processes

Agents that automate the work, from Copilot Studio flows
to custom agents on Foundry.

HOW WE DELIVER IT
Foundation first, then map, then ship.

MVP

Azure + Al MVP on the team

Hub

Innovation Hub, co-sell ready

02 Reinvent customer engagement
Al that reshapes how customers experience you, grounded
in your own data.

04 Bend the curve on innovation

Al embedded into your own products and platforms on
Azure, the edge competitors cannot copy.

1 - FOUNDATION 2 + 3 MAP
Step one
Security and data

We set the security and data foundation first,
using the Cloud Adoption Framework for Al,
Purview, and Zero Trust.

Steps two and three

WHY ARCHITECTNOW

o Deliver and secure under one roof

Managed services, security, and custom delivery in one team,
governed by the same people who deliver it.

e Foundation-first governance
We lead with the Copilot Control System, security posture,
and data readiness, not a rushed rollout.

THE PATH

Al Innovation Assessment

Start with a complimentary
assessment.

A 1-hour session to map your path to a Frontier Firm.
(314) 366-0875 -

info@architectnow.net - architectnow.net

Assessment and workshop

A complimentary 1-hour assessment, then a
half-day Innovation Hub workshop to map use
cases across the four outcomes.

Al Innovation Workshop

4 - SHIP
Step four
Accelerator on Azure

We design and deliver the proof of concept and
ship it to production on Azure, measured on
Azure consumption.

e Microsoft-aligned and credentialed

Four Solutions Partner designations, the Al Apps on Azure
Specialization, and an Azure + Al MVP on the team.

e Partner-led funding

Where you qualify, we lead with Microsoft-funded
engagements so you start with momentum.

Al Innovation Accelerator

Book the assessment —
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